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What is implicit bias?

Implicit bias is a form of bias that occurs automatically and unintentionally, that nevertheless
affects judgments, decisions, and behaviors. Research has shown implicit bias can pose a barrier
to recruiting and retaining a diverse healthcare workforce, and may negatively affect health
outcomes and equity in care.

The 2 minute video below from The Institute of Healthcare Improvement describes three areas of
implicit bias in health care:

How Does Implicit Bias Affect Health Care?

1. Interpersonal Interactions 2. Internal Dynamics 3. Costs/Waste

- Diagnoses - Communication - $310 billion per year

- Pain management = Collaboration https://www.ncbi.nlm.nih.gov/pubmed/ 21563622
- Performance reviews
- Compensation/Promotion



https://www.youtube.com/watch?v=ze7Fff2YKfM

Implicit bias mitigation strategies

= |dentify your personal implicit biases

= Identify how your implicit biases are manifested with others

= Reflect on how implicit biases impact your interactions with patients, families, students,
colleagues

= Use a technique such as imagination (Blair et al., 2001) or cognitive reframing (Carnes et
al., 2015) which requires intentional effort to recognize and shift the automatic thought
patterns that lead to implicit bias

As we learned last month, microaggressions are manifestations of implicit biases. It is important
to recognize the biases each of us holds and the ways we personally manifest these biases with
others. Then we can work to unlearn those that are harmful to others.

Remember — we all have biases because we are all human.
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